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Incitec Pivot Limited (ASX: IPL) today announced that it is implementing changes to its
manufacturing model from a global to a regional management structure, as foreshadowed at
IPL’s 1H21 results announcement. The regional model will improve and drive delivery of IPL’s
manufacturing excellence strategy and ensure appropriate oversight and support is provided
to IPL’s manufacturing operations, particularly while international travel restrictions remain in
place.

As part of the transition, the President — Global Manufacturing & HSE, Tim Wall will be leaving
IPL, and a global search for a manufacturing lead has commenced. For the interim, regional
manufacturing Vice Presidents will report into Dr Braden Lusk, President Dyno Nobel
Americas or Greg Hayne, President Dyno Nobel Asia Pacific. Over the past few months,
additional resources have been added to the Americas Manufacturing Team to enable the
transition to a regional model.

IPL’s CEO and Managing Director, Jeanne Johns, said:

‘| would like to thank Tim for his considerable contributions to IPL. Tim’s tireless efforts are
deeply appreciated as well as his support with our transition to a regional manufacturing
model.’

IPL also confirmed the Waggaman ammonia plant in Louisiana restarted and reached full
production by 1 June 2021 and has since produced at nameplate! volumes. Further, all
FY21 planned turnarounds are now complete with the Moranbah ammonium nitrate plant in
Queensland running reliably.

As mentioned at its 1H21 results, IPL will provide a further operational update on 29 July
2021.
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1 Waggaman plant nameplate capacity is 800,000 metric tonnes of ammonia.
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