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This presentation has been prepared by Incitec Pivot Limited όάLt[έύ. The information
containedin this presentationis for information purposesonly. Theinformation containedin
this presentationis not investmentor financialproduct adviceand is not intendedto be used
asthe basisfor makingan investmentdecision. Thispresentationhasbeenpreparedwithout
taking into account the investmentobjectives,financial situation or particular needsof any
particularperson.

No representation or warranty, expressor implied, is made as to the fairness,accuracy,
completenessor correctnessof the information, opinions and conclusionscontained in this
presentation. Tothe maximumextent permitted by law, noneof IPL,its directors,employees
or agents,nor anyother personacceptsany liability, including,without limitation, any liability
arisingout of fault or negligencefor anylossarisingfrom the useof the informationcontained
in this presentation.

In particular, no representationor warranty, expressor implied, is given as to the accuracy,
completenessor correctness,likelihood of achievementor reasonablenessof any forecasts,
prospectsor returnsόάŦƻǊǿŀǊŘ-lookingǎǘŀǘŜƳŜƴǘǎέύcontainedin this presentationnor is any
obligationassumedto update suchinformation. Suchforward-lookingstatementsare based
on information and assumptionsknown to date and are by their nature subjectto significant
uncertainties and contingencies. Actual results, performance or achievementscould be
significantlydifferent from those expressedin, or implied by, this presentation. Forward-
lookingstatementsarenot guaranteesof future performance.

Beforemakingan investmentdecision,youshouldconsider,with or without the assistanceof a
financialadviser,whether an investmentis appropriatein light of your particular investment
needs,objectivesand financial circumstances. Pastperformanceis no guaranteeof future
performance.

IncitecPivot Limited ABN 42 004 080 264
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Refocussed our strategy for Health, Safety & Environment (HSE)

Broadened our HSE strategy, focus on driving output improvements

Continuous improvement on broader set of HSE targets:

Å30% improvement in TRIFR by 2021 (vs 1H18: 1.02)

ÅSustainable year-on-year reduction in Tier 1/2 Process Safety Incidents

ÅSustainable year-on-year reduction in High Potential Severity Incidents

ÅZero Significant Environmental Incidents

Zero Harm Performance

TRIFR for FY18 of 0.96, consistent with our target of < 1

Å High Potential Severity Incidents up 2% to 42 (pcp:41)

Å Process Safety Incidents improved 7% to 26 (pcp:28)

Å Significant Environmental Incidents flat at 1 (pcp:1)
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Strong result in FY18 with improved outlook

ÅExplosives earnings up 9.8% or $33.6m, with strong volume growth

ÅWaggaman earnings up 50.9% or $32.5m, world class operational 
performance

ÅFertilisers earnings up 1.1%, or 23.5% underlying1, benefits of firming 
prices and improved value chain management

ÅDelivered increased shareholder returns 

FY18 dividend increased to 10.7 cps (pcp: 9.4 cps), maintaining dividend payout ratio 
of 50%

$210m (70%) of share buyback completed

NPAT: $207.9m, down $110.8m (including IMIs of $139.5m)

EBITexcluding IMIs of $556.7m 11.1% vs pcp

NPATexcluding IMIs of$347.4m 9.0% vs pcp

Group EBIT Movements

1. Fertilisers(Asia Pacific and US) EBIT excluding FY17 profit on sale of assets in Fertilisers Asia Pacific

A$ 
million
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Strategy delivery on track & building momentum

People priorities

Å Team engagement and collaboration reset

Å Leadership team refresh, energisedand aligned to deliver on strategy

Growth opportunities

Å Leveraging differentiated technology across geographies, introducing DeltaEinto Asia Pacific

Å Strengthened technology pipeline for the future, building on leading technology platform 

Performance excellence

Å Record production at Waggaman and Moranbah, a benchmark for Manufacturing Excellence agenda

Å Delivered against BExtarget  

Å Strong fertiliser sales volumes through diversification and improved value chain management

Å Growing profitability and market share in the US by optimisingour asset base and our technology

Focus areas

Å Mitigated take-or-pay volume commitment in Western Australia, adding a new major customer 

Å Extended Gibson Island gas contract to end of calendar 2019, involved in exploration of gas tenement 
in Qld

IPL Value Drivers
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Strong performance in major turnaround year

Continued profit growth in explosives
ÅResults benefited $22.2m from strong customer demand and US market share gains

ÅBenefits somewhat offset by lost business in Western Australia

Waggaman delivering strong manufacturing performance 
ÅWaggaman earnings benefited $79.7m from improved manufacturing performance and 

higher ammonia prices

ÅConstruction delay damages of $47.2m in FY17

Fertilisers performance resilient, benefitted from firming prices and 
diversification 
Å$97.9m benefits from higher global fertiliser prices, distribution volumes of 2.2m tonnes

ÅBenefits somewhat offset by: 

Dry weather impact of $19.8m on sales volumes/mix and supply chain cost 

Non repeat of FY17 Property sales of $20.0m

Manufacturing
ÅTurnarounds net impact of $34.1m

Extended turnarounds at Phosphate Hill, Cheyenne and St Helens

Full year of Moranbah vs FY17 turnaround 

ÅOutages/Efficiency net impact of $12.9m

Unplanned outages at Cheyenne, Phosphate Hill and Gibson Island

Moranbah plant efficiencies from ongoing investment

Group movements in EBIT

A$ 
million Explosives Fertilisers Waggaman Manufacturing

EBIT excluding IMIs of $556.7m, up 11.1% pcp
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Robust Balance Sheet

ÅCredit metrics well inside target ranges

Net Debt / EBITDA2:
1.6x (pcp: 1.7x)

Interest Cover3:
7.3x (pcp: 7.9x) 

ÅInvestment grade credit ratings maintained

S&P: BBB with stable outlook

aƻƻŘȅΩǎΥ  .ŀŀн ǿƛǘƘ ǎǘŀōƭŜ ƻǳǘƭƻƻƪ

ÅExpected refinancing of maturing debt in FY19

ÅRemain capital disciplined

ÅFunded capital expenditure in intensive 
turnaround year and with share buyback 
program

Increased Shareholder 
Returns

ÅFY18 dividend increased to 10.7 cps (pcp: 
9.4 cps), 12% franked  

Å50% payout ratio maintained

ÅOn-market share buyback 70% completed

57 million ordinary shares bought back for 
$210m

program expected to be completed in 1HCY19

1. Net Debt aggregates interest bearing liabilities plus the fair value of derivative instruments in place economically to hedgeǘƘŜ DǊƻǳǇΩǎ ƛƴǘŜǊŜǎǘ ōŜŀǊƛƴƎ ƭƛŀōƛƭƛǘƛŜǎΣ ƭŜǎǎ ŀǾŀƛƭŀōƭŜ ŎŀǎƘ ŀƴŘ ŎŀǎƘ ŜǉǳƛǾŀƭŜƴǘǎ
2. Net debt / EBITDA ex IMIs ratio is calculated using the last twelve months rolling EBITDA ex IMIs
3. Interest Cover = 12 month rolling EBITDA ex IMIs / net interest expense before accounting adjustments

2

Net Debt & Tenor

As at 30 September 2018

Total Debt 2,385.6    

 Fair Value and Other Adjustments (10.8)       

 Cash and Cash Equivalents (588.5)     

 Fair Value of Hedges (414.7)     

Net Debt 1,371.6    

Net Debt / EBITDA 1.6x

 -
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Net Borrowing Costs up $19.3m to $128.0m

ÅImpact of higher average US interest rates and cessation of Waggaman
capitalisedinterest

ÅAverage interest rate of 5.68% (pcp: 4.69%) 

Corporate costs up $10.9m to $31.3m

ÅInvestment in additional capability in Commercial and Technology functions 

ÅInvestment in technology development pipeline

Tax Expense pre-IMIs1 up $7.5m to $78.4m

ÅIncreased tax expense primarily driven by higher earnings compared to pcp

ÅEffective tax rate on operating profit was 18.3% (pcp: 18.1%)

Hedging Program

ÅAverage realisedA$:US$ exchange rate was $0.76

Å50% of estimated 1H19 US$ linked fertiliserssales hedged at $0.75, full 
participation in downward rate movements

1. FY18 IMIs reducing tax expense by $96.5m



Operational Review

Jeanne Johns
Managing Director & Chief Executive Officer
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Strong growth from high quality market positions

Explosives earnings up US$12.4m, driven by market growth and share gains

ÅQuarry & Construction (Q&C) remains primary growth driver, volumes up 7%

ÅBase & Precious Metals volumes up 5%, underpinned by new business

ÅCoal volumes up 16%, with full period impact of FY17 contract wins

Waggamanearnings improved US$25.7m, world class performance

ÅOperational earnings1 increased US$60.8m compared to pcp

Benefited US$47.6m from increased sales volumes and ammonia price

Plant efficiencies of US$13.2m, operating at 103% of nameplate capacity2

Ag & IC earnings flat in major turnaround year

ÅBenefits from higher fertilisersprices offset by impact of turnarounds

Strategic Highlights

ÅTechnology and execution continued to drive market share growth in Q&C

ÅDeltaEand electronics application successfully introduced into different end markets

ÅWorld class operational performance at Waggaman, underpins investment case 

ÅStrategic nitrogen footprint driving earnings growth in flat Coal market

EBIT movements

US$ million

1. Excluding FY17 delay compensation payment of US$35.1m
2. 800,000 metric tonnesper annum productioncapacity

EBIT up 22.2% to US$211.6m
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Earnings up 50.9%, production at 103%

Project overview

ÅConstruction completed under budget 

ÅCompensation payments received of ~ US$50.7m1

ÅFY17, 1st year of operations, production at 74% of nameplate capacity

FY18 world class performance

ÅProduction at 103% of nameplate capacity

ÅOperational earnings up US$60.8m

2

1. Delay compensation received in FY16: US$15.6m, FY17: US$35.1m
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Earnings up $6.9m from strong volumes growth in Metallurgical Coal sector 

ÅIncreased demand driven by mining activity in Bowen Basin

Moranbah operating at record production levels, delivered $16.5m benefits

ÅContinued investment in asset over last 5 years

ÅRecord production at 371 thousand tonnesof ammonium nitrate 

Strategic Highlights
ÅAcquired major new full service customer in Western Australia, take-or-pay commitment 

covered

ÅSuccessfully trialed and launched DeltaEat customer sites in Asia Pacific 

ÅStrong electronic detonator sales growth in Australia

ÅReliable manufacturing performance at Moranbah, underpins security and flexibility of 
supply for Bowen Basin customers

Dyno Nobel Asia Pacific
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Well positioned to leverage manufacturing assets 
and differentiated technology 

2

EBIT movements

A$ million

EBIT up 8.7% to $205.4m




